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GERMAN ECONCMIC COMOSSION
NAIN ADKINISTRATION FOR CERMIGARS

s) In Segard to Production

A comparison of production figures for the first half of 1949 with
those for the sscond half of 1948 shows a pronounced rise in total produc-
tion as well as in the production of importantitems.

This may be seen from the following:

Rise in Decrease Fulfillment
1st half (from 2nd of ansual
1949 half of 1948) plan
in ! in t ‘lon ﬁ
Total production 7.2 - -
Employees 6.7 - -
Productivity per worker 17.5 - -

The following shows the situation for the principal products:

Sulphuric acid 2.9 - 55.6
8oda, calcined 15.3 - 7.5
Caustic soda 6.7 - 0.6
Potash 25.6 - 50.0
Calcium carbide 55.5 - 38.4
Lacquers and paints 2.6 - 59.4
Synthetic resins 18.1 - k2.6
Synthetic resin lacquers 9.3 - 36.2
Soap (at %0%) T3.0 - hl.h
Vashing agents . 54.6 - 56.h
Penicillin 104.0 - 32.8
Gasoline 9.4 - - 90.1
“l=
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Diesel fuel -
Lubricating o411 -
Phonhu-ummun -

Potassi
as tr:. ammonium 16.7

Potassium salty for fertild.
ser 8.4

Pyrites 23.4

b) Finances
The financial situation of the saterprises and cambines vas very
difficult in the first balf of 1949,
The change-over of the vhole ucmtzngmtocnfmuthth
finence plan caused great difficulties in the beginning.
for stock:of Tov, suxiliary and operational
materials, as vell as of semi-finighed goods,

the actual process of Jroduction.
‘I‘h.tindunt-, on the basis of tha ,"..:::;:a;.:..imdonotcon-
bl
form with the actual economic gituation. Calculatons give the following

resutls:
Amutomwﬁm.pmthnilnmluotnaﬁ
8ssets amounting to I 54.3

Aoeuuutothmﬂmmnhn,
mntlmmd)thmin

™ 39.0 mi1110n
b) mumm ltmmlylw&ﬁndM“

m 1.0 million

|

) The tvo combines "ALCID" avd 'XOHLIVERTSTOIYE" have obtained an advance g’

D 1.0 million /
tmﬂmam-hmrtoboahh tomreasthomtﬂmcm
difficulties.

.2.
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Matters vere eased somevhat by the discharge of long-term odbligations
from budget funds. Up to 30 June 1949 an amount of DN 15.55 million bad
been paid off.

The planned reduction in floating capital by means of the sale of
inventory mluubyMrugmutMnmwmmMntm
any effect by 30 June 19k9. Nor were any substantial amounts of money
realised by turning over outstandigg claims to the land credit banks
especially since these vers not cash transactions, but credit arrange-
ments, vith interest charges.

Investments vere seriously affected by the finamance plan. A total of

DM 27.7 million
ape planned for investments in the chemical industry. Not included in this
amount are carryovers from former years, investments for factory and business
equipment, investments for training schools, or investments which proved,
during the course of the year to be absolutely necessary to carry out produc-
tion.

Institution of the principle of

"Plan Discipline"
made it necessary to discontinue work on planned investments which were
not yet approved. This omissicn Bmay cause damage to production and to the
economy, and the situation wmet thamesoms bo aoee o = o quisvily as possi-
ble in over to protect the people’s property. Therefore an early decisica
on additional planned investments becomes necessary. Calculations for the
Main Administration for Chemistry give the following picture:

in million DM
Approved investment plan N
Carryovers from former years 7.3
Investments started in 1949, but not yet
approved k.0
Investments to expand production progrems 3.8
Additional requirements for approved invest-
mentn 6.4
Factory and husiness equipment 2.5
Training 0.9 2h.9
Total for supplemental plan 2k.9 —_ %
- 3 ! ) l:
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Less amount made availadble from investments not to be carried
out in 1549 1.h

Total for the new 1949 investment planm 51.2

The following can be seen by comparing the second half of 1948 with
the first half of 1949 (see enclosure 3)
Investments made during the second half of 1948 17.8 million IM
70 percent of the approved investment plan for 1949 13.9
Investsents made from 1 Jan - 30 June 1949

a) accofding to plan

b) beyond the plan

Total 15.0

The planned investments actually made amounted to only 28 percent of the
annual plan as of 30 June 1949. However, in considering this low percentage
one must not overlook the fact thntthoﬂuncoplnmmwmduntu
Nay 19%9.

On the basis of availadle figures (balance sheets of 30 June 1949 are not
yet available), substantial increases have resulted regarding turnover and
profits, as compared with the second balf of 1948; the fulfillment of the
plminhuemuththmlotthotimmphnrwmvhohw

~® 10hnA.

- g g

Turnover (see enclosure 1)

2nd half of 1948 DM 245 million

1st half of 1949 DN 296 million
Increase 16 percent
Fulfillment of the annual plan 53.4 percent

Profits (see enclosure 2) '  —, -
2nd hal? of 1948 DM 4.2 million

1st balf of 1949 K 12.5 million
Increase (approximately) 200 percent
Fulfiliment of the annual plan 53.4 percent

Even though the finance plun was adequately fulfilled es far as turn-

-l
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covering the 3rq month of overy quarter
The Pederatgon
y m exsmine the Teports of the enterpriges compile the
Production accoun quarter: orvard them Main Mnu' )
e ts ly, and £ to the t
) N stration
try (business Aarari=_il) auot dater than g1y Veeks after the
end
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b) pgtatistics
Statistics, vorked out perfectly and giving absolutsly reliable figures,

are & prerequisito for the success of any planned economy. Ounly with the
necessary statistics is it possidle to obtain the required data in time.
8ince it 1s necessary to use exact figures for every report, the statisti-
cal departments of the enterprises, the Federaticns, and the Main Administre-
tion must dbe appropriately built up and organised.

On tho basis of the -tructur:l plan it seems adviseble t> differentiate

between two groups of statistics, nomsly production and financial statistics.
Both of these groups rust be properly coordinated.

Total Btatistics

Production Btatistics Financial Statistics
Production figures Turnover
Plan figures Profits
Employees Credits
Wagns and salaries Accounts receivadble
Working hours Taxes
Productivity ‘B!IAb.lidin '
Investments
Anortisations
Large-scale repairs
Intersonal

5) Miscellaneous
a) Sale of surplus inventories. (smounts above the Plan)
Surplus inventories will be sold at the following prices: _rmm—

Goods vhich were carried as rav, suxiliary, or operational materials,
by the taﬁnr enterprises, at their invetflory value;

Goods vhici were delivered as fiaished products by the former enter-
prises, at the legally permissible producer's delivery price.

In case a product has to be sold below the inventory value, permis-
sion must be obtained from the business dspartamsnt of the Main Administration
for Chemistry. ‘

-
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Unavoidabls losses must be listed weparatily in the objective calcula~
tion of profits, in order to avoid any loss to the vorkers, vho are
entitled to share in any profit above the directors fund.

b) Issuance of Regulations.

The Federations §Kohlewertstoffe lcarbon products) snd Kali and Salse”
(Potash and S8alts) have issued Joint regulations for accounting. It now
seens appropriate to expand these into regulations for the whole Main Adminis-
ptration for Chemistry and to apply them to all Pederatiomns. For the time
being the work will continue to be directed by "Kohlewertstoffe” and Kali
und Balse”. The Federaticns are requested to cooperate fully.

c) Rasearch and Development.

A research plan covering 45 feps vas set up for 1949 for the first
time. The main items in this plan are thos-which will make it possidble to
curd imports of certain rav materials. One example is the production of
apatites by a radiation process in order to y=u develop a phosphorus
fertilizer wvhich will be sojudble in citrate. This will result in a great
saving in pyrites and sulpbhuric acid. Another example is the qualitative
improvement of Fuller's earth, which will also help conserve sulphuric acid.

The work in the £1sld of insecticides should also be mentioned, since its
usefulness is readily apparent.

The main effort in research lies, without any doubt, in the field of
antibiotics development (penicillin, streptomycin) end in the total eynthesis
of fats. Research work on penicillin has progressed to the ~&tent that
production of it is nov on a large scale, while research work in the field
of total synthesis is still going om.

We have been able to conclude the research and development work in the
phosphate field and production of luminous phosphates bas slready started.

4) Interzonal and Foreign Trade

All meapures nmmmmmnudfmimmumtboconuud
on sefeguarding the production of basic chemicals and vital finished
products, byob?tunlncthuomanduunurynmm-muhmm
nnilnbleoremtbomdnudintheﬂoﬂethmwmlmhbhmm

-7-
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small quantities. The aim of comcentrating the production of these
materials in the Federations of People-Owned Plants oa & sooal basis
is also supported by the import policy.

Imports of rev materials used exlcusively in the chemical industry,
as vell as semi-finished and finished products, amounted to 12 percent of
total imports in the secand half of 1948 (including the Western Zone) and
reached the same percentage in the first half of 1939, without the Western
Zone. Tho share of the Main Administretion for Chemistry and its affiliated
Federations amounted to about 40 percent in the second half of 1948 and
Tell to about 22 percent in the first half of 1Yk9.

This decrsase was due to the fact that some priority raw materials, e.g.
crude phosphates, fats, and paints, could not be imported to the extent
required in the first half of 1949. Furthermore, shedel trade agreements
mhwvnto-havthoirorrectlmcloulymmncondmformyur
than {n the first.

It must be noted that trade with the countries adjacent to Germany, e.g.
Holland, Belgium, Luxemburg, Csechoslovakia, and Bulgaria, showed a rise in
the first half of 1949 over the second half of 1948.

As far as exports are concernsd, the share of chemical exports in the
export total was 23 percent in the mmdmforlw,\:zrouto 33 per-
cent in the first balf of 1949. The share of the Mein Administration for
cn-ultry and its sffilisted Federations, rose from 10 percent to 30 percent;
nﬁ this the share of the "Xali und Balse! Federatica rose from 40 percent to
T5 perceat.

Exports of finished products, particularly desired because wages account
for a large share of their value, has not yet improved materially. Of great
izportance here is the quality, which in turn depends partly on our ravw
material basis. Another handicap is the fact that the offices charged
vith the promotion of such export are not sufficiently active. It appears
necessary to create an authority in the Soviet Zons vhich will handle all
the intersonal and foreign trade of the chemical industry in close coopera-
tion with the Federations and the Main Administration for Chemistry. Improve-
ment 1n quelity and more intensive marketingvork must be the prerequisites
for progress in this important branch of mn;1 econony .

-8-
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WILIL PHOLUCE NEW TIACLOR; MODITIES U51%-NATI -~ Soveiskoye Slovo,
No 235, 5 Qat 49
In the noar future, u new und more powerful diesel traotor,

Lhe 21D 54, wlll roll off the nssenbly line at the Stalingrad
Tractor Plant, At prosent, twico as mimy tractors are coming off
tho madn Tine an came of f in 1940, There has boon a pgruat increasc N
In the wagon of Indlvlduwd workora at the plant, A lathe oporntor,
n hont=trontment man, a mouldor and many othors are muking 3,500
| ‘ 3,900 rubles a month,
Thore have lwon u numbor of structiral clianpos in the *

wborpiliar )
S1'Z2-NATI/A

raotor. A now antl-knock cylindur houd, a semirigid

curdan ahaft and a simpliriod o&rburetor are among the new featwres,

METAL-ROLLING PLANT FINIGIES 1949 PLAN -- Sovotskoye Slovo, No 235,
5 Oct 49

The Hettstodt Nonfervous-Motal Rolling Plant, Sachaen-Anhalt,
comploted its 1949 plan on 30 Septomber, The Plant sent a telegrum

to the FDGB (Longue of Froe German Trade Unions) announcing that it

BRSSPI e

was the second onterprise, Collowing only the "Velen" Chemical Combine,

to roport fulfillment of the yenr plan,

e

B

~HBND -

i
1
|
!

SECREF

Declassified in Part - Sanitized Copy Approved for Release 2012/05/23 : CIA-RDP82-00039R000100040014-2



